
Puhoi Community Forum Meeting Minutes 26 April 2016

Note, please see attached:
- Proposed planting scheme from Council
- Current PPMP Management Plan
- Email list of committee members – note those who have not paid should be   
 removed from list according to Forum constitution.
- Forum Constitution
- Survey options 
- Survey results

Attending:
Dustyn Oleary (Chair), Peter Straka, Sorrel O’Leary (sec), George Driver, Adrian Clarke, 
Christine Mundell, Kristen Gillies, Pat Buckley, Gavin Donaldson, Kathy Mankelow, Jenny 
Schollum, Judith Williams, John Simmons, Sheryl Titford, Brian Titford.
Apologies: 
Terri Ryder, Larry Mitchell, Mike and Jenny Swain, Beth from Council and Ginny Page.
Christine Mundell (sat next to Sheryl) left early at 9.06
Bill Marcroft left at 10.05
George Driver left at 10.10
Note: General comments about weed issues have not been recorded in detail here as 
they were not pertinent to the issues and agenda items under discussion at the time. 
However it is noted here that weeds and the lack of management by Council and 
landowners of weeds on roadside reserves and properties in the area were a consistent 
concern of several attendees.

Incoming correspondence:
Arborist from Council sent the forum a proposed species plan - copies distributed 
and Peter reads out - see attached [1] No date given, but probably will use council 
contractors
Judith asked again that correct nomenclature be used for PPMP
Local Board has granted $2000 as Quick Start Grant to fund Forum peacemaking 
workshops.
John Simmons’ open letter to Forum after last month’s meeting discussed (see details at 
end of Matters arising from Minutes)
Treasurer presents letter to Historical Society from Council regarding burial plots and future 
plans for cemetery.
Financial report from Treasurer (inserted from later in the meeting)
Report circulated to all financial members.
No accounts for payment at this point.
Secretary returns $30 payment to forum.
Dates to be noted:
- Historical Society AGM 10 May 7pm
- Hall Society AGM 23 7pm



Matters arising from minutes
Accuracy of minutes questioned leading to general discussion on PPMP, who is managing 
park currently and the clearing of the wetland raised. Details of discussion below.
Gavin Donaldson - minutes not accurate by omission. Specifically refers to page 4 of 
minutes under item 6 grazing lease and riverside walkway update – minutes state that 
Judith Williams raised concerns about the operation of the grazing lease, while actually 
she raised concerns about the draining of a wetland, but was brushed off, discussion 
not recorded and matter of council consents not mentioned. He notes that Judith’s 
point was valid and what she pointed out was action contrary to the Forum’s own Park 
management plan.
Other items not recorded to do with queries and requests about council applicants. He 
suggests that minutes be amended to be an accurate record of what happens. Judith 
reiterates this lack of completion and accuracy for the minutes. Peter Straka responds 
that it was a hay paddock and the drain was reworking an existing drain to reinstate the 
area for grazing.
Gavin points out that with reference to the PPMP management plan it is a designated 
wetland and is supposed to be replanted and fenced off.
Chair requests suggestions and Gavin D responds that this is the Park Advisory 
Committee’s concerns and they are responsible for addressing this with reference to the 
Management Plan and Landscape Concept Plan – see attached (2)
It is then summed up that Minutes need to be accurate. Chair suggests amending the 
minutes.
Peter requests this part of the minutes to be read out. Chair does so.
Judith raises the issue of the park being used as a depot. Peter responds and Chair asks 
this to be discussed at a separate meeting and this is agreed upon.
Peter notes that taking resolutions and recording movements and minutes is the only 
thing that needs to be recorded by secretary. Chair responds that the background is 
important and provides reasons for decisions being made. Judith asks Peter to explain 
Kevin’s response to what he was doing in clearing the wetland. Peter said that he had to 
refine the existing water sources. Peter asks for another farmer present to confirm his point 
of view. This person responds that he is not familiar enough with the park area in question 
to do so with confidence.
Gavin D says that this response does not take into account the management plan 
and the landscape concept plan. Kathy requests confirmation as to who created the 
management plan.
Gavin D states that it may well be just an overland flow path, however it is shown in the 
management plan as an area of wetland. If he (Kevin Jones, current holder of grazing 
license) is not fully cognisant he should be aware of the management plan. Who is on the 
working group - Rodney Straka, Paul Manton, Peter Straka. John raises the point that the 
Park Advisory Group is defunct and Peter Straka concurs. John points out that they have 
no control over the park. Peter replies that the grazing lease has involved a lot of work to 
liaise with Council and Kevin. Working group was set up with the Council to manage the 
PPMP and the fencing. 
It was agreed that a date or time to be organised for a meeting with interested parties 
regarding:
Who is managing PPMP - clarify individual and group responsibilities – this is part of review
process outlined in Management Plan for park.
Action regarding grazing license’s clearing of wetland
Future management of park
Gavin D clarifies that there is a discrepancy between activities of the grazing lease and 
PPMP management plan. Jenny and Judith discuss what was addressed.
Chair asks are we going to move that the minutes be amended.
Judith moves that they be accepted with recommendations
Peter queries that Gavin D not being a committee member cannot make a motion and it 
is noted that Judith made the motion.
Judith asks that her concerns be better recorded.



Peter says that it is only potentially designated wetland.
Kristen seconds the motions made by Judith “That minutes be accepted with 
amendments regarding the recording of her concerns.”
Regarding the ongoing question of voting rights, Peter suggests that the committee 
members sit around the table and others sit around the outside. John and Bill respond that 
that is no so clear.
Peter suggests this would clarify who is on the committee and who not.
Chair reads from constitution to clarify who can vote. If it is not a committee meeting all 
financial members can vote.
Committee meetings have been a monthly meeting in the past, but Judith notes that for 
the last 8 months it has not been made clear whether the Forum meetings have been 
committee or public meetings.
Christine and Kirsten point out that there is an issue between what is a committee 
meeting, who has rights and how the Forum is going to be run.
Kathy points out that it might be time to sort it out so that it is clarified how the forum will 
be structured and organised in the future, as there is a clear call for change.
Judith confirms that there are 30 members and reads them out and that these will be 
addressed at the AGM in two months. See attached (3)
Jenny points out that half of these members have not paid their subs. and therefore are 
not legitimate committee members. She also notes that most people at last meeting 
actually were paid up financial members.
Chair moves that until we can resolve as to where we are going with the committee that 
the public meetings we are holding, that if you are a financial member you can vote
Gavin D seconds it.
Peter says that this approach might be unconstitutional.
Kristen suggests that we clarify who can vote at the time.
John reminds that people set up the forum to be an open Forum
Cheryl mentions that inc society rules that govern all societies also need to be taken into 
account.
Judith reads out from the constitution - see attached (4)
Chair moves that until the AGM paid members have a vote. Gavin D seconds again. 
Motion carried.
Gavin D clarifies that unless it is a change to the Constitution, financial members can 
decide and vote on Forum procedures – as outlined in the Constitution itself.
Cheryl notes the differences to prior meetings re proposals being circulated before 
meetings, allowing for general discussion of agenda items and voting, hence shortening 
meetings - this is clarified as having been decided in meeting two months ago.
John brings up his letter that was not distributed. It is now recorded in incoming 
correspondence.
The co-chair and secretary had refused to circulate it to forum members. John notes that 
this is not their decision and that open letters are to be open to all members of forum and 
community by their very nature. 
Chair moves that in future all open letters to the forum should be circulated to Forum 
members as a rule. Seconded by Kristen. Motion Carried.
Jenny presents letter from council in response to the Puhoi Historical Society to do with the 
cemetery. Circulated to committee members only.
General discussion on how incoming business/letters open letters are circulated.



Agenda Items
1. Projects for Puhoi Survey Results
Chair hands over to Kirsten re results of the survey – see attached (5). Kristen asks that 
everyone has seen a copy of the results.
Kristen outlines results - 170 participants with top two options very close, the village centre 
redevelopment and pedestrian connectivity. Not far behind was fire brigade, pest 
management then the museum and park and ride – see attached (6)
Kristen notes that the paper results were inputted first and that the results tracked solidly 
apart from the anomaly of online results with regard for museum, which dips at one point.
There were some people who didn’t fill it in correctly so these were averaged to ensure 
a representative result. He points out that the large number of responses means a 
more reliable result, statistically speaking as there is not a lot of difference between 
percentages and raw data.
This means that the survey can be seen as generally indicative of community concerns 
and interests with regard to the project options offered.
Jenny asks if there is a great difference between any of the options.
Chair points out that it is weighting rather than straight numbers
Kristen clarifies that the results were compiled by a statistical analysis expert.
Peter points out that one graph shows that the museum was most important and that 
there are anomalies between graphs - this was explained by the Chair as again due to 
the nature of the survey providing weightings rather than numbers. This graph shows that 
the same number of people weighted the Museum location 1 (first) as weighted it 6 (last)
Some people did not receive survey paper and expressed concern that it was not mailed 
direct to forum members, nor was Judith’s email list used to attempt wider distribution. 
Suggestion that the survey was very selective by using a PO Box, as member does not 
have one and so did not receive copy.
Pat points out that it was still a good idea and that if some people did not get it, use 
the feedback you got and stop wasting time. It is conceded that the survey is a way of 
moving forward. Kristen clarifies that there was no intent to exclude people and this was 
accepted. Chair agrees that we should use other avenues such as email lists to have 
wider response in future.
Chair recaps that the survey was a way to move forward and proposes that after 
discussion with Council and meeting with Sue, there be a series of workshops to facilitate 
events for the community members to attend regarding these projects and that the grant 
received be used to fund a professional facilitator which helps the groups attain results.
Chair opens discussion to anyone who has ideas with how to run these workshops and 
general discussion on how and when detailed below.
Jenny points out that the weed problem, item might have priority, agreed on by Cheryl. 
Chair clarifies that workshops are to be held for each of the items on the survey, plus 
there may also be potential for addressing other items noted by Peter Straka such as park 
management and future PPMP plans. Brian says that the council should lead this, due to 
the problems of lifestyles coming to live here and not taking care of their weeds. Gavin D 
points out that the Council has specific policies regarding weed management and the 
information is available.
Kristen suggests that a WORKSHOP ON WEEDS NEEDS TO BE RUN.
Set dates and invite the general public and relevant council members, supported by 
boards.
Advertisement needed. General discussion on weed issues on verges and lack of controls 
enforced therefore any weeds are the responsibility of the landowners whose land 
borders the area. Any workshop needs to have Council input and clarify responsibilities. 
General discussion on weeds continues.
Kristen suggests a weekend series of workshops to create a buzz. Kathy suggests that 
the Landcare (now defunct) members and members of other groups promote or 
organise each workshop. Judith suggests that facilitator tells us how to run the workshops 
beforehand. Chair points out that not all the topics can be covered in a workshop styles 
format. 



Sheryl states that Northland council have a tent and run the workshops - perhaps Puhoi 
market days would be a suitable time.
Chair suggests that people interested or specific groups organise and run the different 
workshops.
Kristen suggests using the market days as a display and information venue. George of 
Maharangi Matters leaves at 9.10 and requests that we set dates and let him know. Kathy 
suggests that we let the groups decide how, where and when. Kirsten suggests two half 
days to build community input.
Possible adding to list PPMP development management plan perhaps in with weed and 
pest control workshop, due to the large amount of weed control needed in park.
Chair gives Sunday 12 June proposed date for workshops to occur consecutively, 
followed by additional date(s) if required.
Kristen suggests splitting the available funds so that we have a chance to build on initial 
workshops
Discussion of Larry’s proposal and what it might mean and clarification by Sheryl of what 
the proposal is and how it fits in with Museum. She notes that ‘model village’ is something 
of a misnomer and a blacksmith’s shop together with shanty and where are envisaged 
grouped with a proposed new Puhoi Museum. Kathy raises the sustainability of the village 
centre and where are the different parts going to be in the future. Cheryl wonders if the 
river park is an option for location, supported by Brian.
Gavin D queries the value of a workshop for museum. General discussion on worth of a 
workshop for museum follows.
Chair summarises that we have a tentative date for workshops and that the groups who 
normally deal with the issues the respective projects address will decide how they want 
that to run. 
Groups to provide details at the next meeting or send out earlier a proposal for each 
workshop - space, where, when and if they want a facilitator and what facilitation they 
need.

General Business

1.  Alcohol at Meetings
Chair brings up the option of beer and wine at the meetings to have it as a more social 
occasion.
Judith says after the meeting. Kathy says kitty not needed. Others say a flask or whatever 
people prefer. Gavin D notes that it is surprising to even have this raised as an issue. Kathy 
points out that hall meetings prefer wine and often have alcohol. Pat points out a straight 
choice is required - totally serious or more social. Make it clear going forward. Agreed to 
send out option to paid up members by email and that AGM is best time to decide how 
the meetings are to be regarding serious/social and drinking before, during or after.
Movement to defer the decision until the AGM by Chair Seconded by Kathy and Kristen, 
carried.

2. Pub Trivia 2016

Pub Trivia starting up again soon and forum needs a team. Chair calls for organiser for 
team.
Judith explains the process. Pat says she will be organizer for this. Get the list of dates from 
Puhoi Pub and Chair to forward this and email list to Pat.

3. AGM Planning
AGM planning for June 28th 7pm Judith goes through a pre AGM list. Agenda appears 
to be preset, but this is clarified as per previous meetings rather than constitutional or Inc 
Society rules.



AGM meeting process:
- Chairperson’s report - Chair needs to report on last 8 months.
- Forum meetings
- Elections of officers
- Consideration of forum aims, priorities processes and membership

It is noted that:
Proposed Changes to the constitution are to be circulated by email one month before 
AGM. These proposed changes are to be tabled at monthly meeting to clarify wording 
and expedite AGM processes.
Apology from Peter Straka for absence at AGM and we need to nominate someone to 
step in briefly during election process in role of Deputy Chair.
Group members need a letter confirming member as selected representative of said 
group.
Kathy asks for one word “businesses” to be added to Article 8 of the constitution which 
stipulates who can be a member of the Forum. Kathy clarifies to attendees the matter 
raised in earlier meeting regarding businesses being Forum members community 
membership being a requirement for ATTED for businesses to advertise. Gavin D clarifies 
that the resolution needs to be framed for the agenda meeting next meeting and comes 
before the subscriptions no 7 on the agenda item.
Jenny points out that subscriptions should technically be paid at next meeting pre AGM 
This should be notified to members and public by email and website. “If you wish to vote 
at the AGM forum you must be a paid up financial member - you can pay at the door.”
Peter notes the need for finances to be audited and signed off for AGM by financial 
auditor. Peter proposes Larry Mitchell who has fulfilled this role in the past.
It is clarified by referring to the Constitution that nominations are called on the night 
for executive members. Judith checked that everyone had received a copy of the 
constitution.
Chair concludes meeting at 10.25


